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COMPLETION REPORT

The research about the Intelligence Gathering of Qing Government towards Japan befo
re the Sino-Japanese War of 1894-1895

Dr. Xu Lei
Lecturer
School of Japanese Language and Culture

Zhejiang Gongshang University

Before the outbreak of the Sino-Japanese war in 1894, the Japanese
government actively expanded its armaments. However, the Chinese dip
lomatic mission in Japan failed to gather the intelligence information to
predict the outbreak of war, which was caused by the backwardness of
the Qing government's foreign intelligence system and also the lack of
reasonable staffing in Chinese Diplomatic Mission in Japan.

First, as to the intelligence system and regime, Qing government di
d not have an internal intelligence gathering and analysis agency like t
he Japanese General Staff office. Intelligence gathering on Japan mainly
relies on the mission in Japan. However, the intelligence gathering tas
k given by Qing government to the Chinese mission in Japan was very
simple. When Sino-Japanese were in a relatively stable period of relati
onship, members of the mission may finish their tasks by translating Ja
panese newspapers, books and other materials; only during the period of
tension in relations between China and Japan, will they find a way th
rough intelligence and other means to get some insights about internal
decision-making conditions of the Japanese government. It was hard to
achieve better results with this hasty style of intelligence gathering. F
urthermore, since the intelligence task was relatively simple, the direct
expense used on gathering information was very little, which also took
a small proportion in the overall expenditure of the mission in Japan.
With too little funding, naturally it is difficult to obtain vital intellige
nce.

Due to inadequate judgment about the coming of war, the Qing gov
ernment lost the chance to prepare for national defense against the com
ing aggression and was thrown into the passive position since the outbr
eak of Sino-Japanese war in 1894,
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