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This study investigates what intercultural communication problems would Hong
Kong staff with overseas study experience in Japan (refer as Hong Kong staff
in the following) have when they are working at Japanese companies with
Japanese overseas representatives and locally employed Japanese staff (refer as
Japanese staff in the following) everyday.

Hong Kong staff informants are those who passed Level 1 of the Japanese
Language Proficiency Test, have one year overseas study experience in
Japan and major in Japanese studies at the Hong Kong university.

They have been studying Japanese language and Japanese culture for three
years and they are considered to be familiar with the two areas. With such
background, they noticed the following problems:

1 Regarding working style and the way of doing things, Hong Kong people
and Japanese have different ideas.

The Japanese way of speaking is vague with little instructions.

Writing e-mails in Japanese style with Japanese expressions is difficult.

In Japanese company, the working process is complicated and punctuality
IS important.
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However, it is found that there are not many Hong Kong staff having difficulties
in understanding Japanese honorifics, expressions of linguistic politeness and
euphemisms.

On the other hand, the Japanese staff noticed the following problems:

1 Hong Kong people have little sense to cooperate with each other even for
colleagues in the same department, They do not notice that it is necessary
to follow the jobs of their colleagues.

2 Hong Kong people would feel uncomfortable if the working area is not well
defined at the beginning. For tasks which are not assigned to them
beforehand, many people think that they can reject to undertake the task.

3 There are many complaints about Hong Kong people making private calls
when working.

4  There is no problem about taking sick leave and annual leave because
they are stated in the contract, but before applying leave, not many Hong
Kong people would properly arrange their jobs and hand over them to the
others.

5 Hong Kong people have to make sure who is taking the responsibility. If
something goes wrong and it is not their fault, they would not apologize.
Yet, in some case, even it is their fault, they would not apologize as well.

6 When comparing “the common sense of Hong Kong people” with “the
common sense of Japanese people”, there are difference.

7 Hong Kong people seldom report on their working progress.
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