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An aim of this study is to argue how Japanese companies face the new c
hallenge and opportunity of the strategic change, transform the organizatio
nal capabilities, and cope with an inconvenient truth, a big wave of global
ization, the age of turbulence and global financial crisis during the Lost
Decade. This paper has ascertained Japanese strength and weakness, and then

sends a strong message of Japanese strength to the world.
For Japan, the Lost Decade was the third ecdysis. Japan has experienced thr
ee times of ecdyses, including the Meiji Restoration, World War II and the
Lost Decade. During the three times, U.S.A. was relatively strong, and Japa
n was comparatively weak. Japan filtered an American way and learned its es
sence. However, a voice to criticize an American way rose if Japan became s
trong slowly.
Professor Takahiro Fujimoto points out that the definitions of the Lost Dec
ade were different by industry. In addition, there was a big gap for the f
oreign media and scholars to recognize the real conditions of a Japanese 1in
dustrial competitiveness. In other words, the foreigners are still to make
light of Japanese monozukuri capabilities and pay attention to only the wea
k finance business.
The tortoise which continues keeping a constant pace than the rabbit which
sometimes takes a rest on the run fast is more desirable for a Japanese co
mpany. A manager is not seized with short—-term profit and believes a tortoi
se step for the long—term profit. Japanese behavior pattern takes time and
looks down on a speculative action. The paper has found that a Japanese soc
ial atmosphere has changed while studying Japanese companies in the 21st ce
ntury. Doubt to the future is fading away in Japan, and many places are fi
lled with confidence.
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