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The aim of this research is to figure out the legal issues and actual conditions as well
as financial and managerial structure of Japan private universities (JPUs), which can be
summarized as followings.

According to Ichikawa Shogo, the legal status of JPUs remains inexplicit and has not
gained a proper sanction. That is as Private Educational foundations (shihoujin), JPUs are
regulated as Public Service Corporations (koueki-houjin) though it is difficult to tell the
difference against Public Educational Foundations (i.e. national and regional universities)
as well as private universities established by Profit-making-Corporations (Eiri-houjin).

After 2004, in accordance with neo-liberal National University Corporation Act, School
Education Law and Private School Act were amended so that JPUs would also be evalua
ted by the third party (appointed by the Minister of Education). Though the establishment
of Department level now could be loosen to notification-based, private school is now pu
t under New Public Management (NPM) with a circle of evaluation -> evaluation results’
publicity -> budget distribution, which is controlled by the Ministry of Education. The
Corporate Governance method introduced the vertical relationship between Board of Direct
ors and Board of Councilors with top-down decision-making structure.

Regarding the financial structure, in the context of declining birthrate era, JPUs can no
more rely on the tuition fee but Subsidy, external funds and asset management capabilit
y. However, under circumstances such as arguable constitutionality and neo-liberal NPM g
overnance, increasing of Subsidy cannot be expected, neither donation, due to economic d
eterioration, pension system’s problems along with deficient sense of belonging among alu
mni. Moreover, how to manage assets is also a big question remained.

JPUs are now facing serious financial problems. However, focusing too much on financ
ial issues may cause to neglect the mission of university as an educational institution, an
d lose its autonomy and academic freedom. That means on-going JPUs reforms are good
hints for Vietnamese private universities for so many similarities can be seen between th
e two systems.
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