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The bombarded magnitude 9.0 Tohoku Earthquake on March 11, 2011, which
hit northeast area along the Pacific Ocean in Japan resulted unprecedented
compound disasters. Three years after the Tohoku earthquake, a lot of social
issues are prominent and are still waiting for people to resolve them.

The error of judgment and inordinate procedures of crisis management from
the Japanese government leads a long way to recovery. While Japanese government
are tired and exhausted from dealing with the internal disturbance and foreign
aggression, volunteers and NPOs play an extremely important role for the post-
quake reconstruction by promoting citizen participation and close collaboration.
The purpose of this study is to find if the issues of how to encourage of citizen
participation, how to build trustworthy relationship between disaster victims and
supporters, and how to perceive disaster victims’ needs can be resolved through the
establishment of cooperative system by disaster support NPOs. This study uses the
information gathered by interviews with rescue NPOs from 2011 to 2012, and
participant observation as a volunteer in the disaster areas in July 2013.

This study found that the Tohoku earthquake caused two major changes in
post-quake disaster support: less but professional participation in voluntary
activities, and the enhancement of network-type collaboration between local
government and NPOs. The network-type collaboration contains the following
features: 1.The formation can be changed to match the condition of disaster areas
and victims. 2. Flexible cooperation system. 3. End and aim orientated cooperation.
4. A movable position for rescue tasks for each group. 5. Support system can be
regional or functional. 6. A well-ordered system through self-management. The
network-type support system is an inclusive system that opened for anyone
including individuals and nonprofit groups. It provides a platform and spaces for
those who involved in rescue tasks. Volunteers and NPOs could share information,
learn from each other and evolve while conducting support activities.

Network-type collaborative system encounters three challenges while the
emergent relief stage is over. The challenges are: withdraw of supporting groups
and manpower decrease, lack of financial support, and lacking involvement of
disaster victims. How disaster support NPOs clear these challenges while
entering reconstruction stage will be the study issue from now on.

Keyword: Cooperative System, Post-Quake Reconstruction, NPO, Tohoku
Earthquake




Publication of the Results of Research Project:

Verbal Presentation (Date, Venue, Name of Conference, Title of Presentation,

Presenter, etc.)

Title: The Cooperative System of Post—Quake Disaster Support after the
Tohoku Earthquake: The Case of Disaster Support NPOs
Presenter: Yu-Tsang Chen
Conference Name: 2013 8'" ISTR (International Society for Third-Sector
Research)Asia Pacific Regional Conference
Time: Oct. 24-26, 2013
Venue: Kim Koo Museum & Library, Seoul, Korea

Thesis (Name of Journal and its Date, Title and Author of Thesis, etc.)

Yu-Tsang Chen, “The Construction and Management of Disaster Support NPO: The
Case from Tohoku Earthquake”, Organization and Management (Manuscript
submitted for review)

Book (Publisher and Date of the Book, Title and Author of the Book, etc.)

Yu-Tsang Chen, “Study on Citizen Participation and Its Influence
after Tohoku Earthquake”, Wen-Cheng Lin, Yu-Jen Kuo ed. WNational
Security of Japan, Center for Modern Japan Studies of National
Chengchi University Published: Taipei, Center for Japanese Studies
of National Sun Yat-sen University Issued: Kaohsiung, 2013.12,

pp. 185-208




