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As the Japanese government’ s central administration (MEXT s National Policy) is
about to implement national business initiatives, this study aims to investigate the
influence of similar initiatives which have been in place locally for years. A specific
example is the investigation into how Career Education Practice Project Work, which was
implemented throughout Japan in 2005, influences Hyogo Prefecture’ s Trai-yaru Week
project, which has been implemented for 8 years. The study finds that once MEXT s
National Policy considers a locally implemented initiative as the model for imitation,
it immediately begins top—down control, i.e. whatever the objectives and results are of
a local business initiative, the central administration’s interpretation takes MEXT s
National Policy as its main reference. In the face of such outcomes, local administrative

bodies are unable to change central policies, and so wield little influence over guide-—
lines set out in MEXT s National Policy, although they do attend pertinent hearings and
report the aspirations as well as the results of their business initiatives. On the
other hand, there is no significant impact on locally implemented business initiatives
except for adjustments made to business objectives as a result of incorporating ideas of
MEXT’ s National Policy. Drawing upon Japan s experiences, we find that local business
initiatives taken over by the central administration do not take into account the
implementation objectives of the central administration despite the central administra-—
tion’ s inspection on local policies. Accordingly, bilateral coordination and coopera-
tion is not yet established between the central and the local governments. As we turn
our focus to the situation in Taiwan, we believe it is absolutely necessary for the
central administration (ME’ s National Policy) to refer to and incorporate local

characteristics if such business initiatives are to be implemented in Taiwan.
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