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1) The Shortage of Finance investment, lower level of public services, and
failure of a third Party institutional investors are the development backgr
ound of PFI in Japan. The main features of Government—led PFI and PFI proje
ct management system in Japan include advancing the cause, financial suppor
t, Project Supervision and project advisory.
2) Through empirical study, obtains the correlation between the development
of PFI industry and development of construction industry and finds that th
e growth rate of PFI project investment is high, but market share of PFI pr
ojects is low. PFI projects must be the major contributor of construction i
ndustry growth and leading role of construction market in the near future.
3) The back ground of PFI project development between China and Japan is ba
sically same.
Because the government has not issued specifically PFI projects laws and re
gulations, PFI organizational, operational processes, monitor and security
all reference to the relevant rules and regulations.
4) Government and industry associations, and others guided the development
of PFI projects in Japan. China PFI is mainly controlled by the government.
Compared with Japan’s main mode of operation e+ of PFI projects which includ
es BOT, BTO and BOO three ways, the Chinese PFI projects mainly uses BOT mo
de of operation. The PFI has large scale in developed urban in both China
and Japan, but not the same as Japan PFI projects involving broader field,
China PFI mainly concentrated in the construction of sewage treatment and h
ighway.
5) Uneven regional development, the lack of value engineering control link
and project selection in the lower level of community involvement are the
main disadvantages of PFI Development in Japan. The government should stren
gthen balanced guide, the values of private investors and the agents Consci
ousness.
6) Analyze the control and management problems of PFI industry from viewpoi
nt of system; put forward that management system of PFI industry should be
constructed from four aspects organizational system, operating procedure, r
ules and regulations, and learning mechanism in China ; government should im
plement straight—-line control or matrix control on PFI industry ; based on t
he project’s VFM effect and NPV level to determine project type, construct
fundamental law and amend relative laws for PFI industry ; by establishing a
ssociation for PFI industry, training specialists and reinforcing relative
research projects’ approval, construct favorable institutional platform fo
r learning and—knowledge accumulation.
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